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Overview of the session 

The session will be one hour in length and will follow the following format:
 
1. Introduction (10 minutes)

This segment will last approximately 10 minutes. It will include an overview of the work of the EPS Working Group and a summary of the EPS survey and the rationale for today’s session. 

2. Mapping the journey of an electronic prescription (30 minutes)

There will be approximately 50 Community Pharmacy staff present. 5 Facilitators, with one facilitator hosting each group. There will therefore be approximately 5 groups of 10. 

Each group should also nominate a scribe (in addition to the facilitator). 

The EPS Working Group will ‘write up’ the information from the sheets.

This segment of the session will cover half an hour. 

Overview of the session. Reassert how this is the basic process, for a straightforward prescription; we are not covering every scenario – for example Dosette boxes. 

The workshop session will last half an hour – this gives five minutes on each session. So that we do not interrupt the flow, there will be a slide on for five minutes to cover the step that all groups should be one. 

Overarching prompts that should be threaded through the mapping session

1. Throughout the whole process reinforce the potential role of the NHS Tracker when resolving problems.
2. Throughout the process reinforce and encourage communication with the GP surgery. 
3. Another more general prompt relates to the timeline of the process. 



Workshop Facilitators Guidance (see below)

Commitment Statement: At the end of the session, can all participants write down on a Post it notes, one commitment they can make following today’s session. 

3. Group feedback/future planning (10 minutes)

General round up of key issues discussed.

Commitment Statement feedback: The facilitator then collects them and in our summary, we ask each facilitator to discuss one or two of these commitments as a way of rounding up the session. 

Facilitators

The session will be facilitated by members of the EPS Working Group and several Community Pharmacists

Aims and Objectives of the session

There are a number of aims and objectives of the session through mapping the journey of an electronic prescription:

1. Explore the different ways in which the EPS process works for different GP Practices.
2. Explore the different ways in which the EPS process works for Community Pharmacies.
3. Identify the key issues/barriers/problems linked to EPS from a GP Practice perspective.
4. Identify and share good EPS practice.
5. Explore ways in which key issues can be addressed.
6. Help to build a shared understanding between GP Practice staff and Community Pharmacy staff on the key issues on EPS.
7. Build the foundation for further work in the longer term.  

The session will help GP Practice staff and Community Pharmacy to resolve some of the key issues linked to EPS

There are two key overarching aims of the session:

1. The session will be a working session and information gleaned from the session, during the mapping exercise will be fed back in to the ongoing work of the EPS Working Group. 
2. The process, by its very nature, will ensure that GP Practice staff and Community Pharmacy further develop their knowledge and the issues from the others’ perspective. 



















Workshop Facilitators

Facilitators Training/Briefing

We will have a briefing session with facilitators.  Any that can’t make the session – about an hour – to an hour and a half – I will visit to brief. Essential that all facilitators are aware of the key guidelines. Consistency is key. The role is gentle facilitation – not confrontation. 

An overview of the Facilitator Role (TITO event)

· Set the scene – Here, you will briefly run through the session and the objectives of the session.
· Get things flowing – Make sure that you go round the table and ask everyone to introduce themselves. 
· Keep up the momentum and energy – You might need to intervene as the proceedings and energy levels proceed. Make sure that people remain focused and interested. 
· Listen, engage and include – As facilitator you are taking a relatively neutral stance – but you may also need to intervene and gently assert parts of the system from a community pharmacy perspective. Intervene only if absolutely required.
· Monitoring engagement - Is everyone engaged? If not, how can you bring them in? How can you get better participation?
· Monitor checkpoints, and summarize – Keep in control of the agenda, tell people what they've achieved and what's next;

To keep the session flowing and positive:

· Watch for and close any side conversations. These limit the ability of others to focus, and often people are exchanging ideas that should be brought to the group.
· Keep a close eye on the timing. Be flexible, and balance the need for participation with the need to keep things running efficiently.
· Be on the lookout for people who aren't participating fully. Are they experiencing discomfort? What is the source of the discomfort? What can you do to bring them into the conversation?
























