Proposal to move Darlington Contractors to Tees LPC to form Community Pharmacy Tees Valley
Across the North East and North Cumbria Region we have been working much closer together over the past few years to share information, best practice and expertise.   This closer working has driven greater efficiency and productivity, especially for our shared resource and some back office functions.  
Following the David Wright Review Published in 2019 and subsequent contractor vote which overwhelmingly agreed to make significant changes to our ways of working we are continuing the process as outlined in the proposals.

One of the key areas which require consultation with contractors is a move to consolidate our geographical footprint to mirror that of the new NHS Changes.  Our local NHS has for many years worked as one across Tees Valley, this includes Hartlepool, Stockton on Tees, Middlesbrough, Redcar and Darlington.  This would mean Darlington Contractors would move to the current Tees Local Pharmaceutical Committee.

The benefit of moving to a similar structure to the NHS is this provides a single point of contact for commissioners allowing a greater influencing potential.  

Your LPC committee believe that changes to the external health environment within the Tees Valley will mean that now is a good time to progress the proposal to realign LPCs boundaries: 
· North East and North Cumbria form the Regional Integrated Care System (ICS) with one large Integrated Care Board (ICB).  
· The ICS formed in shadow form in April 2021 with full transition planned by April 2023.  A review is underway around future of Commissioning and a move from NHS England to the ICS regarding pharmacy contract monitoring.
· Within the ICS are four designated areas where priorities and discussions regarding local commissioning take place.  These are North, Central, North Cumbria and Tees Valley as per the illustration below.
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Our most important consideration however in these proposals is what do they mean for our contractors?  As your LPC committee we believe that the restructure will result in a number of benefits for you: 
· The restructure will undoubtedly increase efficiency across the office team further – only having one set of communications to produce being an obvious example.   
· This efficiency will allow us to build on the office team and the LPC committee to explore new opportunities for representation, local service income streams for contractors and engagement with PCNs and standardise the offer across the entire Tees Valley area.
· We will retain close working relationship and shared functions with other LPCs across the region to further create efficiencies.
· We would mirror the proposed footprint currently proposed by our LMC.
· Consideration and consolidation will be given to ensure that there is little impact on the financial envelope for contractors of the joining of the areas

The publication of the Pharmacy Review of national and local representation by Professor David Wright
highlights LPC mergers and recommends that the minimum size of an LPC as well as ideal committee sizes.  Whilst these are important considerations within the recommendations we will ensure there is representation from across the area and representation remains fair and equitable for all contractors within the committee structure.

· The employed team will remain in its current format:

· One Chief Officer – Full time

· One Peers Support and Service Implementation Manager – 30 hours

· One Training and Quality Manager – 30 hours

· One admin support – 8 hours

· We are writing formally to you all to set out the next steps in the process. The outline timeline is below and is set to coincide with the new term of the LPCs April 2023- March 2027: 
	Activity 
	Dec 2022
	Mid Jan 2023 
	End Jan 2023 
	End February 2023 
	March 2023
	April

2023

	Advanced notice of intentions and Special AGM date sent to Contractors 
	 
	 
	 
	 
	 
	 

	Special AGM to discuss topical issues and merger proposals 
	 
	 
	 
	 
	 
	 

	Contractors sent full information on the merger and invited to vote 
	 
	 
	 
	 
	 
	 

	Result declared (> 2/3 of vote must be in favour)  
	 
	 
	 
	 
	 
	 

	AGMs of outgoing LPCs 
	 
	 
	 
	 
	 
	 

	Confirmation 
of 
contractor numbers and places on LPC  
	 
	 
	 
	 
	 
	 

	Financial alignment of LPCs 
	 
	 
	 
	 
	 
	 

	Voting for new merged LPC 
	 
	 
	 
	 
	 
	 

	New CP Tees Valley Committee confirmed 
	 
	 
	 
	 
	 
	 

	Community Pharmacy Tees Valley term of office commences 
	 
	 
	 
	 
	 
	 


We hope that you agree that this is a sensible way forward and will support our proposal to welcome Darlington Contractors into Tees LPC to form the new Community pharmacy Tees Valley.
Enclosed: 
· Proposed Constitution for the new combined LPC – with a new name Community Pharmacy Tees Valley in line with proposed nomenclature to be used nationally for LPCs. This is based on the new PSNC constitution for LPCs. These take account of the merger, ensuring fair representation, some suggestions from the Wright Review around terms of office and officer employed versus member status.  
· Invitation to Contractor Meeting ahead of the Vote which will be held on 19th January 2023 with postal votes received by 10am on 19th January 2023.
In the meantime, we would be happy to discuss our proposals with any of our contractors.  
If you have any queries please contact Sandie Keall.  Chief Officer:  sandie.keall@nhs.net.
As 1st December 2022 the following statistics apply: this will be rechecked in February ahead of new committee appointments for April 2023
	Current LPC 
	Number 

contractors 
	CCA 
	AIMp 
	Independents 
	No PCNs 
	No 

PLACEs 

	Tees
	123
	56
	12
	55
	13
	4

	Darlington
	21
	14
	0
	5
	1
	1

	Combined
	146
	70
	12
	62
	14
	5


	Combined Committee make up 
	Total 
	CCA 
	AIMp 
	Independents 

	Number of seats  
	9
	4   
	1 
	4 


