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Providing representation to all Community Pharmacies in Darlington, Hartlepool, Stockton, Middlesbrough, Redcar and Cleveland

Strategy

2023-2028
MESSAGE FROM THE CHAIR

Dear Pharmacy Contractor

In an era defined by rapid technological advancements, dynamic market landscapes, evolving patient expectations and changing commissioner preferences, the need for strategic planning has never been more critical.
This Strategy Document serves as a blueprint for our LPC’s journey towards achieving its overarching goals and objectives, whilst representing your pharmacy. It encapsulates a framework that outlines our vision, mission, and the methodologies we will employ to navigate the complex terrain of our sector.

As we embark on this strategic voyage, we are guided by a commitment to excellence, innovation and adaptability to help all community pharmacies deliver on the challenges we face as part of the NHS. This seems to be what the NHS, and patients these days expect from Community Pharmacies.
The sections in the Strategy Document, provide a roadmap, our strategies, key performance indicators, and tactical initiatives that we will be employing over the short term, medium term and longer term. Through a collective effort, our LPC will leverage its strengths, mitigate its weaknesses, harness opportunities and confront challenges head-on, ensuring that we help all pharmacy contractors remain at the forefront of our sector, delivering world-class pharmacy services.

This Strategy Document is a living document, intended to be a dynamic and responsive guide that will evolve in tandem with our LPC’s growth and the ever-changing healthcare environment. It represents a collaborative effort that engages stakeholders at all levels, fostering a shared understanding of our strategic priorities and fostering a culture of unity, transparency, and achievement.

In this pursuit of our strategic vision, we affirm our belief in the power of strategy to shape the future. Together, we will translate our aspirations into actions, our ideas into innovations, and our goals into achievements. Let this document serve as a compass that guides us towards a future defined by success and sustainability.
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Yours sincerely
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Jay Badenhorst

Chair, Community Pharmacy Tees Valley

STRUCTURE

Community Pharmacy Tees Valley Committee reflect the proportion of contractors across the area ensuring appropriate representation across all areas of community pharmacy.

The Company Chemist Association (CCA) committee members are nominated by individual companies to CCA who then discuss and support their members.

The Association of Independent Multiple Pharmacies (AIMp) also nominate committee members in the same way as the CCA.

The Independent Committee Representatives are nominated by the independent contractors across the area and then an election occurs with the candidate(s) with the highest number of votes claiming the seat.
The LPC is a non-profit making organisation. Any funds are used to benefit and support all pharmacy contractors. Any funds utilised on behalf of contractors are monitored to ensure value for money. Each LPC pays a levy to Community Pharmacy England which negotiates the Community Pharmacy Contractual Framework for all pharmacies nationally. Each pharmacy contractor pays a levy to fund the work of the LPC.
The LPC will work to ensure that payment for services provided is fair for all contractors and will assist contractors having difficulties or issues regarding payments where appropriate.

Budgets and Accounts information is available on the LPC website and will be presented annually for contractors to sign off at the Annual General Meeting.
COMMUNITY PHARMACY TEES VALLEY (CPTV) 

VISION FOR COMMUNITY PHARMACY ACROSS THE AREA
· Community Pharmacy Tees Valley is committed to being the voice for all community pharmacy contractors in our area, engaging with commissioning bodies to champion pharmacy.
· The committee will facilitate, encourage and support contractors to provide the best pharmaceutical care and services to the local population.
· Our vision is to help people live healthier lives for longer, ensuring the universal availability of world-class pharmacy service to everyone living in the area we represent.

· We work as contractors to the NHS and collaboratively with other contracting bodies so that healthcare can remain affordable and accessible for everyone.
· The Community Pharmacy Tees Valley Committee is committed to providing robust and varied training for teams via a variety of mediums to enable all contractors to stay on a level playing field.
THE ROLE OF COMMUNITY PHARMACY TEES VALLEY (CPTV)

· The role of CPTV is to equally represent all pharmacy contractors within the limits of its constitution.
· Explore possibilities of working together to facilitate the commissioning and delivering of services that meet local population health needs.
· Facilitate the contractors and commissioners to engage and explore possibilities of working together to commission services.
· Represent and support community pharmacy contractors through the changes necessary to deliver objectives set by key stakeholders.
· Promote community pharmacy to the public, the pharmacy profession, commissioners and local health care professionals.
· Ensure that payment for pharmaceutical services is fair to all community pharmacy contractors.
· Listen to contractor concerns and issues and work collaboratively to find an effective solution.
· Act as the voice for community pharmacy and liaise with stakeholders to promote and maintain the best interests of contractors.
· Elevate the views and opinions of CPTV and pharmacy contractors through a variety of communication channels.
· To engage with the LMC, LDC, LOC, GP practices and other healthcare professionals to work collaboratively towards streamlined patient care with the Integrated Care Board, Place Leads, Health and Wellbeing Boards and Primary Care Networks.
· To engage with local commissioners including local authority bodies to advise and consult on commissioned services and opportunities for community pharmacy in line with their constitution.
· To engage with Healthwatch to drive the patient agenda.
· To engage with universities to work in partnership regarding Pharmacy Research, Skills and Knowledge base.
· To engage with CPPE, virtual outcomes and other training providers to broaden the education base pharmacy staff can access.

Vision

Our goal is to support our contractors to meet existing challenges and contractual requirements. We aim to enable pharmacy teams to confidently embrace opportunities and become equipped for now and the future
Contractual
· Provide practical support to contractors enabling the drive for patient safety and quality

· Ensure timely support and action regarding contractual changes  
Technology

· Promote sharing of best practice on a local and regional level
· Using the latest technology to provide training and development to pharmacy teams
Workforce Capability and Training
· Increase contractor knowledge and application of NHS-approved technology, such as apps
· Drive the use of NHS mail by contractors
· Promote virtual outcomes as the primary training resource: link into other approved training providers

· Support the development of pharmacy teams enabling them to work collaboratively with other healthcare professionals via best practice events
· Develop leadership in medicines use and services

Communications

· Increase use of social media to engage with contractors and committee members

· Utilise the website to inform contractors of important deadlines and actions

· Use pharmacy visits to promote various communication routes.


Vision

Our goal is to support our contractors to meet existing challenges and contractual requirements. We aim to enable pharmacy teams to confidently embrace opportunities and become equipped for now and the future
Contractual
· We will develop service specifications in line with both the NHS Long Term Plan, ICS and commissioner priorities. we will promote the national and local drive for service delivery; ensuring the review and evaluation of services
Technology

· We will support the use of technology in mobilising the workforce, which will enable better collaboration across sectors and timely transfer of information to improve safety and patient experience

Workforce Capability and Training

· We will ensure the development of pharmacy teams by maximising opportunities to participate in appropriate training, whilst highlighting clear development pathways for specialised pharmacists and pharmacy technicians

Communications

· We will facilitate a solid brand of pharmacy to both commissioners and patients, promoting the role of pharmacy in protecting and improving patients’ health and wellbeing. We will build on an informed contractor network.

Vision

CPTV supports and represents the highlighted respected contractor network who are delivering a quality outcomes-based contract aligned to the NHS agenda. Working with the provider arm company across the region both NHS and non-NHS opportunities to provide innovative patient care will be determined. Patient care pathways will include community pharmacy
Contractual
· Pharmacy will be fully integrated into multidisciplinary teams managing all medicines after diagnosis as the experts in medicines usage and optimisation. Community pharmacy-funded contracts will complement other professional group contracts for the benefit of the local populations and place-based systems

· Pharmacists are focused on prescribing and therapeutics. Pharmacy technicians are focused on the management and use of medicines, both working in multiple locations across the healthcare system
Technology
· Patients have a single electronic health record accessible by all healthcare practitioners involved in their care, enabling a seamless patient journey. The supply of medicines will be supported by electronic means.

· Independent Pharmacy Prescribers are managing long-term conditions, shared care and low-acuity urgent care via a nominated community pharmacy
Workforce Capability and Training

· Education and training are embedded in providing the pharmacy workforce with the skills and confidence to deliver innovative medical therapies

· Specialist Consultant Pharmacists and Technicians are working collaboratively in community, primary and secondary care settings

Communications

· Highly engaged contractor network with strong a good distribution of leadership across pharmacies, neighbourhoods and the wider ICS system

· CPTV will work closely with provider arm companies for tendering for innovative NHS and private services 

Engagement with Stakeholders
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AIMS
· To keep Community Pharmacy in the forefront of the minds of commissioning bodies

· Negotiation with stakeholder groups for current and enhanced services

· Ensure effective and fair introduction of services from both Local, Regional and National bodies

· Maximise income for contractors through resource provision and support from the employed team

· Identify opportunities for new services as workforce and capacity allows

· Simplify claims and data collection to reduce the admin burden on staff for providing services
Key Enablers and Targets for Change Across the Pharmacy Network:
· Empower pharmacies to take ownership of their business and service environment

· Support pharmacies to identify opportunities for service provision and sustainability

· Support pharmacies to embrace new technologies and ways of working

· Create capacity with recommendations for streamlining service delivery maximising the team input

· Provide training relevant to pharmacy teams and services using both online and face-to-face options as appropriate

· IP Qualification

· To encourage pharmacists to undergo the training to become IP 

· Supporting the identification of supervisors and funding

Maximise the NHS-commissioned services

· Hypertension Case Finding

· Provide specific training for teams and pharmacists

· Ensure engagement with the wider healthcare system for referrals

· Increase referrals by 50% during 2023/24

· NHS Community Pharmacy Consultation Service

· Continue to liaise with NHS 111 to maximise appropriate referrals and deal with issues directly

· Continue to offer training to GP surgeries and wider stakeholders as referral opportunities expand across the area

· Achieve 400 referrals per month via Pharmacy First
· Discharge Medicines Service

· Liaise directly with secondary care providers to maximise the opportunity for electronic referrals in a consistent and comprehensive way

· Achieve 300 referrals per month via DMS
· Ensure pharmacies are claiming for DMS via MYS following the completion of the service

· New Medicines Service

· Raise awareness with pharmacies on changes to the service as they are applied

· Team to provide upskilled training ahead of the mental health aspect of NMS to ensure a pharmacy-ready workforce
· Grow awareness across the wider health system on NMS and actively encourage referrals

· Contraception Service

· Provide resources and guidance on training requirements of the new service

· Raise awareness of the wider health system of the service 

· Utilise PCN Community Pharmacy leads to publicise with GP surgeries and PCNs the service and specifications
Pharmacy Quality Scheme

· Provide support to pharmacies on the requirements for the improvement of quality 
· Provide a resource document to teams on the requirements streamlining information available

· Identify key dates for submission of information ensuring the maximum number of pharmacies can achieve both gateway and domain criteria

Short Term – 1 year





Medium Term – 3 years





Long Term – 5 years
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